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Best Practices In

Project Management

Projects are part of our work and personal lives.
Regardless of project size or focus, there are
fundamental best practices and principles that can help

guide us to success. This course is designed to introduce

many of these best practices using a municipal public

works project as a foundation. Whether you are new or

experienced, you will walk away from this class with

new outlooks and ideas about how to be a better June 12. 2025
project manager or team member. Bl’iStOl’ CT
b}

At the completion of this course, you will understand
common terms used in project management, learn the
use of tools and technigues to manage projects, and
have a better understanding of the principles of
planning, controlling and evaluating projects.

Session is 8:30am - 3:00pm Who Should Attend

Registration begins at 8:00am e Directors of Public Works

e Highway Superintendents

Lunch will be provided ,
e Town Engineers

$100 - State and Municipal e Project Leads
$200 - Private Sector

Please visit s.uconn.edu/t2schedule to register online. )

' Questions regarding registration please contact Bethe Greene at bethany.greene@uconn.edu EE
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